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When the teams
connect with the what 

they focus on the action
and the main objective

is to have the work done. 

When the teams
connect with the how
they reflect about how

they accomplish the action
so they learn to improve

 it and they get better results. 

When the teams
connect with the why
they reflect about the

purpouse and they start
creating new things. 

Team Intrapreneurship: 

www.feeldot.com

Trigger for Disruptive Innovation

Connection and Performance

From better results to Innovation

Involvement

Innovation 
Framework

What How Why

At this level we 
connect with more 
agents from outside  
and we create the 
innovation ecosystem

Ecosystem

Where the
radical innovation 
emerges. From 
making things better
to creating new ones.

Team work

Self 
Management

Team
Intrapreneurship

Connection Focus Change

What

How

Why

Action

Performance

Value

Execution

Incremental
Innovation

Disruptive
Innovation

The learning happens
when the teams reflect 
about their action and 

create a new one. 

Learning


